
BOARD MINUTES 

 

MINUTES OF THE MEETING HELD ON October 16, 2018 

 

PRESENT: Bowie, Fluit, Guiffrida, Keim, O’Neill, Power, Shah, Weber, Brinkman, 

Kohl, McKay 

 

ABSENT: Malooly   

 

CALL TO ORDER: The regular meeting was called to order at 7:00 p.m. by M. 

Bowie.  

 

APPROVAL OF MINUTES: 

 

A MOTION was made by K. Weber to approve the minutes from the September 

18, 2018 Board meeting. It was SECONDED by R. O’Neill. THE MOTION WAS 

CARRIED UNANIMOUSLY. 

 

PUBLIC PARTICIPATION:   

 

Friends’ representatives Nancy Anstadt and Gary Richardson were present to 

discuss how they prepare for and conduct the annual book sale. Trustees 

expressed their appreciation for the continued support and expressed their 

willingness to help with future book sales if needed. At the conclusion of the 

visit, B. Brinkman mentioned that a proclamation will be announced at the 

October 17 Town Board meeting declaring this week “Friends of Libraries Week”. 

 

COMMUNICATIONS:  None 

 

TOWN LIAISON:  

  

L. Kohl will be presenting the “Friends of Libraries Week” proclamation at the 

October 17 Town Board meeting. The Shadow Pines planning committee had a 

walk-through of the property earlier in the month. Work continues on the Parks 

& Recreation master plan. 

 

COMMITTEE REPORTS 

 

FINANCE AND BUDGET:   

 

All reports were discussed. In the monthly budget summary, B. Brinkman 

pointed out the deficit in the Office Software line and explained that it will be 

eliminated when a recently received Springshare refund check is deposited. 

 

K. Weber reminded Trustees to save their NYLA receipts for reimbursement after 

the conference. There are no refunds if someone doesn’t attend after 

registering. 

 



A MOTION was made by C. Fluit to approve the finance reports as presented. It 

was SECONDED by K. Weber.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

PERSONNEL:  

 

The committee met with B. Brinkman to plan how to revise the Director’s 

evaluation procedure.  

 

M. Bowie and C. Fluit spoke about scheduling a Trustee self-assessment 

workshop. M. Bowie has spoken to a person about its facilitation, possibly in 

January 2019. They will report back after obtaining more information. 

 

L. Malooly does not plan to continue as a Trustee after her current term 

concludes at the end of December 2018. A Trustee search committee has been 

formed with C. Fluit, A. Guiffrida, K. Weber and Town Liaison, L. Kohl as 

members. Advertising copy will be furnished to B. Brinkman by C. Fluit for 

promotion of the search through library signage and social media. Applications 

are to be sent to Chris Fluit and will be accepted until November 10, 2018. 

 

B. Brinkman requested permission to appoint: Lara Jacoby and Ross Porter as 

library aides, Lauren Seaver as children’s room aide, and Erin Aman, Lydia 

Fanara, Joshua Gambee, and Benjamin Mulvey as pages to fill recent personnel 

vacancies. 

 

A MOTION was made by K. Weber to approve the appointments of the new 

personnel. It was SECONDED by R. O’Neill.  THE MOTION WAS CARRIED 

UNANIMOUSLY. 

 

STRATEGIC PLANNING: 

  

The committee plans to meet and will then report on its vision/purpose/goals 

updates to the document.  

 

M. Bowie reminded the Board that Google Docs is available for the Trustees for 

their input and review of goals as they relate to strategies. 

 

N. Shah presented a copy of a financial report from the Fairport Public Library 

that he suggested can serve as a model for future changes to Penfield Public 

Library’s reports. He commented on how concise it is and how it contains the 

information we now present on several different reports. Discussion was held 

about the importance of having the Town comptroller cosign the reports of the 

library and Board to assure correct funds appropriation to the public, preventing 

accusations of wrongdoing.  

 

BY-LAWS and POLICIES REVIEW:  

 

K. Weber presented the draft of the Public Expression Policy. Discussion was 

held.  

 



A MOTION was made by K. Weber to approve the Public Expression Policy as 

written with no changes to the Board bylaws concerning agenda format.  It was 

SECONDED by A. Guiffrida.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

A discussion was held about whether to institute Trustee term limits and/or 

changes to length of terms for Trustees. After discussion, it was decided there 

will be no changes at this time. 

 

 

PUBLIC RELATIONS:  

 

The committee will help promote the upcoming Trustee search. 

 

N. Shah will arrange to have Friends’ thank you cards available for Trustees to 

sign in the Trustee mailbox in the library office. 

 

FOUNDATION COMMITTEE: 

 

B. Power distributed written details of a conversation with Anita Pelletier from 

Nixon Peabody law firm regarding the process of forming a Foundation. The 

attorney is available to be retained to discuss with Trustees the process and 

would be able to facilitate the formation. K. Weber requested authorization to 

empower B. Power and herself to proceed. 

 

A MOTION was made by N. Shah to authorize Barbara Power and Kathy Weber to 

pursue the forming of a Foundation with a $5000.00 limit on spending from the 

Gift & Memorial fund.  It was SECONDED by R. O’Neill.  THE MOTION WAS 

CARRIED UNANIMOUSLY. 

  

DIRECTOR’S REPORT:  Report submitted to Trustees with agenda, prior to 

meeting. See addendum to minutes.  

 

B. Brinkman answered Trustee questions: 

 

Further explanation of the hiring of a cleaning service for the library was given.  

 

The Trustees expressed appreciation for the director’s distribution of copies of 

a draft prepared by MCLS Director, Patty Uttaro, of a System Staff Response to 

the Report of the relationship between MCLS and member libraries prepared by 

consultants hired by MCLS. The question was raised, “Has the MCLS Board seen 

the consultant’s report?” 

 

UNFINISHED BUSINESS: none 

 

NEW BUSINESS:  

 

A date was set for an informal Trustee/Staff meet and greet: Thursday, 

November 29 from 4:30 – 5:30 p.m. in the Ruth Braman room.  



C. Fluit suggested the Trustees review an article in the recent Trustee newsletter 

by Kelsey Dorado form NYLA about the fines free trend in libraries. 

 

Also, Overdrive will begin carrying magazines and he hopes Penfield Public 

Library will carry them. 

 

CLAIMS PAYMENT AUTHORIZATION: 

 

A MOTION was made by M. Keim to approve the payment of the vouchers as 

submitted in the amount of $18,454.92.  It was SECONDED by K. Weber.  THE 

MOTION WAS CARRIED UNANIMOUSLY. 

 

APPOINTMENT OF AUDITOR:  

   

L. Malooly will be auditor at the November 20, 2018 meeting.  

 

ADJOURNMENT: 

 

A MOTION was made by C. Fluit to adjourn the regular meeting at 8:39 p.m.  It 

was SECONDED by B. Power.  THE MOTION WAS CARRIED UNANIMOUSLY. 

 

 

Respectfully submitted,    

Gail E. McKay, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Penfield Public Library 
Director’s Report 

October 2018 
 A survey from PULISDO (Public Library System Director’s Organization) has been 

distributed from the Monroe County Library System.  If trustees have not already 
done so, please return to PULISDO by October 26. 

 We have hit a snag with the cleaning contract.  The lowest quote submitted is 
higher than the threshold requiring a sealed bid, so the job will be put out to bid, 
possibly in conjunction with a Town Hall contract.  We expect to be able to 
proceed with engaging someone by the end of the year. 

 Our recabling project started on October 4, a month later than the original date 
estimated by Monroe County Library System.  Mike Baroody, our Senior Network 
Technician, expects our job to go smoothly.  

 The director attended the October 3 Town Board meeting to witness the 
presentation of the 2019 Preliminary Town Budget. 

 The October 17 Town Board meeting will be eventful for the library.  A 
proclamation will be issued declaring Friends of Libraries Week in Penfield, and 
the 2019 Town budget will be voted on. 

 

 

 

 

 

 

 

 

 

 

 

 

 


